Ocean County LBoard of Commissioners

101 Hooper Avenue
Toms River, New Jersey
08754-2191

(732)929-2005
(732)505-1918

Organization Meeting Agenda

Date: January 6, 2025 - 3:30 PM
Location: Administration Building
Room 119

101 Hooper Avenue
Toms River, NJ 08754

STATEMENT Compliance with the Open Public Meetings Act.
1. Call to Order - Michelle I. Gunther, Clerk of the Board

2. The Pledge of Allegiance

INVOCATION

1. By Pastor Peter M. Hartney, Jr.

STATEMENT OF DETERMINATION

1. Statement of Determination for the 2024 General Election held on November 5, 2024
from Acting Ocean County Clerk, John Catalano and George R. Gilmore, Chairman
of the Board of Canvassers.

OATHS OF OFFICE

1. As aMember of the Board of Commissioners, Administered to Robert S. Arace by
Carl W. Block, Manchester Township Administrator.

2. As aMember of the Board of Commissioners, Administered to Jennifier Bacchione
by former Lt. Governor Kim Guadagno.

CALL OF THE ROLL

NOMINATIONS AND ELECTION OF DIRECTOR OF THE BOARD FOR 2025 BY
THE CLERK OF THE BOARD
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NOMINATIONS AND ELECTION OF DEPUTY DIRECTOR OF THE BOARD FOR

2025

COMMENTS FROM THE DIRECTOR

COMMENTS FROM THE DEPUTY DIRECTOR

COMMENTS FROM THE MEMBERS OF THE BOARD OF COMMISSIONERS

PRESENTATION OF RESOLUTIONS

Appointing the Ocean County Board of Commissioners as Department Liaisons.

Appointing Commissioner Kelly and Commissioner Sadeghi as Members and
Commissioner Arace as an Alternate Member of the Ocean County Planning Board.

Appointing Commissioner Kelly as Representative and Commissioner Haines and
County Administrator Michael J. Fiure astwo (2) Alternate Representatives of the
New Jersey Association of Counties.

Appointing the following Members to the Boards of School Estimate: Commissioner
Kelly, Commissioner Sadeghi and Commissioner Arace to the Ocean County College
Board of School Estimate; and Commissioner Kelly, Commissioner Sadeghi and
Commissioner Arace to the Ocean County V ocational-Technical Schools Board of
School Estimate.

Appointing Commissioner Bacchione as Representative and Commissioner Haines as
an Alternate Representative of the Southern New Jersey County Commissioners
Association.

Appointing Commissioner Haines and Commissioner Sadeghi as Members of the
Ocean County Board of Socia Services.

Appointing Commissioner Haines as an Ex-Officio Member of the Ocean County
Advisory Commission on the Status of Women.

Appointing Commissioner Haines as an Ex-Officio Member of the Ocean County
Mental Health Board.

PRESENTATION OF APPOINTMENTS

1.

Appointing Robert W. Allison, CPA, RMA, PSA - Holman, Frenia, Allison, P.C. as
County Auditor for the year 2025. (QP2025-01)

Appointing Commissioner Kelly as First Voting Member and Mark F. Jehnke as First
Alternate Member of the North Jersey Transportation Planning Authority for the year
2025.
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3. Appointing Jennifer L. Bowens as Public Agency Compliance Officer for the County
of Ocean for the year 2025.

4. Appointing Alan W. Avery, Jr., Matthew Lotano and Sean M. Arelaas Alternate
Members to the Ocean County Planning Board for the year 2025.

5. Reappointing Dennis M. Allen, Beachwood, to the position of County Fire Marshal
for aterm of three (3) years, term to expire 1/14/2028; reappointing the following as
Assistant Full-Time Fire Marshals for aterm of three (3) years, term to expire
1/14/2028: Nicholas A. Brescia, Beachwood; Kaitlyn Freeman, Little Egg Harbor;
William A. Hollingsworth, Jr., Little Egg Harbor; Michael R. Marks, Little Egg
Harbor; Brian C. Mount, Toms River; and Buddy M. Ott, Little Egg Harbor;
reappointing the following as Part-Time Assistant Fire Marshals for aterm of three
(3) years, retroactive to 1/15/2024, term to expire 1/14/2027: Erik J. Batykefer, Ocean
Gate; and Jennie Hollingsworth, Little Egg Harbor; and reappointing the following as
Assistant Part-Time Fire Marshals, for aterm of three years, term to expire
1/14/2028: Kenneth W. Balfrey, Iland Heights; Brent W. Cunningham, Waretown;
David J. Hansen, Stafford; Joseph J. Howell, Jr., Manchester; Shane T. Leaming,
Waretown; Carl F. Schubauer, Forked River; Leonard S. Sonnenfeld, Pine Beach;
and Michagl Gomez, Manahawkin.

Authorizing the Payment of Bills contained in Bill Committee Report No. 1.

RESOLUTIONS
1. Authorizing the 2025 Temporary Capital Budget.
2. Authorizing the 2025 Temporary County Budget.

3. Authorizing the Ocean County Chief Financial Officer to Invest Available Funds for
the year 2025.

4, Authorizing Depositories for the County of Ocean for the year 2025.

5. Authorizing the re-establishment of the Approved Petty Cash Funds for the year
2025.

6. Authorizing the implementation of the 2025 Cash Management Plan.

7. Authorizing the County Purchasing Agent to purchase materials, supplies and
equipment for the County of Ocean pursuant to Local Public Contracts Law and all
New Jersey State Laws for the year 2025.

INTRODUCTION OF DIGNITARIES

COMMENTS

1. Comments from Elected Officials and Members of the Audience are invited at this
time with alimit of five (5) minutes per speaker.

BENEDICTION
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1. By Rabbi Y osef Heinemann, CEO, Beth Medrash Govoha.

R. ADJOURNMENT
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RESOLUTION
January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY that during the year
2025, the Directors of the Departments of County Government, as constituted
on Schedule A attached hereto.

BE IT FURTHER RESOLVED that this Resolution shall take effect
immediately and that a certified copy shall be made available to the County
Administrator, Department of Employee Relations, Department of Public
Information and to each member of the Board of Commissioners.




2025 Department Liaisons

Jennifter Bacchione

Johu P, Kelly Virginia E. Haines Frank Sadeghi ‘Robert S, Arace
Administrator Adjuster's Offico Auditor (50%) . |Bamegat Bay Estuary Progeam / Roard of Flections
Auditor (509%) Toard of Sacial Services Bridge Department (50%4) Pump Qut, Boats Boatd of Hoalth
Ntidge Nepartment (50%) Cletk of the Board Building & Grounds Department Consumer Affairs Department / Weights &  [Business Development & Tourism Division
Caunty Connection (30%) Human Services Department Catnty Counsel Measures Division County Clerk
Enpineering Department, {50%4) Medical Examiner Enmployee Relations Departmient 08¢ of the Fire Marshal County Connection (509%)

Finanee Deparmment.(50%)

Juvenile Services Department
Management & Badget Department (3094)
" OC Jail / Department of Corrections

QC Supetior Conrt

Printing & Ciaphics Act Department (30%)
Prabation Pvigion

Prosecutar's Office

Publie Tnformation Division

Risk Management Division (50%)

Raad Departoent (50%)

Security Department

Sherift’s Office

Tax Board (30%)

Advisory Cammission on Child Safety and
Awareness

Fmeegency Management Council

New Jersey Assoviation of Counties
{Répresentative)

Morth Jersey Trangportation Flanning
Al;llmrity (Liest Voling Member)

OC College Board of Schiool
Estimate (Member) _

(C Vacational Technical Schouls Bourd of
School Estimate (Membsr)

Planning Board (Member) (50%3)

Youth Sorvices Commission

Rurgers Cooperative Extension Setvice
Surrogate's Court

Advisory Cornunission on the Status of
Women (Ex-Officia Membe;'}

Botd of Social Servicos (Member)

Commiasion for Tndividuals with Disabilities

Homelessness Tiust Fund

Liuman Services Advisary Coneil

Mettal Health Board (Ex-Officio Member)

New Jersey Association of Counties
{Alternate Reprosentative)

Opioid Advisory Council

Southern Meve Jersey County Commissioners
Association (A liernate Representative)

Workforee Developiment Boatd

Engincoting Depurtmcﬂt {50%)

Finance Department (50%)

Managernent & Budget Dopartment {50%)
QC Airport (50%)

QC Vocatipual Technical 'Schools {30%)
PManning Deparment

Risk Managemeat Division {50%0)

Road Nepartment (50%4)

Solid Wasts Management Department
Tax Board (50%)

Agriculture Development Board
Ahparic Advizory Comunitees {50%)
Board of Social Services (Member)
Cammunity Development Block Crant
{CDB{) Commitiee .
Construction Board of Appeals (571%)

* | Connty Housing Advisary Conuniliee

(CHAC)
Environmental Agency
Insurartee Fund Commission (Alternate)

Matural Lands Trust Fond Advisory
Committee (50%)

OC. Callege Bourd of Schiool
Eslimate (Meraber)

QC Utilities Authorily

OC Vacational Technical Schaols Board of
Schaol Estimate (Mamnber)

Planning Board (Member) (50%)

Solid Waste Addvisory Couneil

Mosquite Extermination Commission (Member)

L3

- |Printing & CGraphivs Art Departnent (50%)

| Veterans Service Bureau

Airpark’ Advisory Conﬁuit,tee (30%)

Transporlation Advisory Conuniltee for

Fire & Tlirst Aid Training Center
Otfice of uformation Technology
Parks & Recreation Department

O Afrport (50%)

QC Voualional Teehnical Schools (50%)

Ocean Ride / Transportation Services
Depurtflwnt

OFfice of Senior Services

Vehiclo Scrvices Department

Cateus Island Connty Park Advisory Couneil

Construction Board of Appeals (50%4)

Cultural and Heritage Comimission

Natucal Lands Trust Fund Advisory
Comumittes (50%) ¥

Ocean County College Board of School
Estimate (Mcember)

OC Vacational Technical Schoels Board of
Schoal Estimate (Memiber)

Tlanning Doard (Alternate Member)

Senior Servicey Advisory Couneil

Shade Tres Advizory Commission

Senior Citizens and Persons with Disabilities

Veterans Advisory Board

Superintendent of Svhools

Film and Television Advisory Commission
Local Advisary Committee on Alcohotism
& Ditug Abuse (LACADA)

|Libracy Commission

QC College Board of Tryslves

Scouthern, New Jersey County Commissioners
Agsociation (Representative)

Taourism Business Advisory Council

Vating Accessibility Advisory Committee




RESOLUTION

January 6, 20235

BE IT RESOLVED by the BOARD OF COMMISSIONERS ofthe
COUNTY OF OCEAN, STATE OF NEW JERSEY that COMMISSIONER
JOHN P, KELLY and COMMISSTIONER FRANK SADEGHI, members of this
Board, are hereby appointed as members of the OCEAN COUNTY PLANNING
BOARD for the year 2025.

BE IT FURTHER RESOLVED that COMMISSIONER ROBERT
S, ARACE, a member of this Board, is hereby appointed as an alternate member of
the OCEAN COUNTY PLANNING BOARD for the year 2025,

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to the Ocean. County Planning Board, Ocean

County Clerk and to each appointee,




RESOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY that:

1. For the year 2025, JOHN P, KELLY, a member of'this Board,
is hereby elected and designated to serve as this Board’s representative at all
meetings and conventions of the NEW JERSEY ASSOCIATION OF
COUNTIES.

2, For the year 2023, VIRGINIA E. HAINES, a member of this
Board, and COUNTY ADMINISTRATOR MICHAEL J. FIURE are hereby
elected and designated to serve as this Board’s alternate representatives at meetings
and conventions of the NEW JERSEY ASSOCIATION OF COUNTIES when
Commissioner Kelly is unable to attend.

3.  The Clerk of this Board shall make a certified copy of this
resolution available to the New Jersey Association of Counties, Ocean County
Clerk and Commissioners Kelly and Haines, and County Administrator Michael J.

Fiure.




RESOLUTION
January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY that it hereby appoints the

following members to the Boards of School Estimate for the year 2025, as follows:

L. Ocean County College Board — Commnissioner John P, Kelly,
Commissioner Frank Sadeghi and Commissioner, Robert 8.

Arace,

2. Ocean County Vocational-Technical Schools Board -
Commissioner John P. Kelly, Comtnissioner Frank Sadeghi and

Commissioner Robert S. Arace.

BE IT FURTHER RESOLVED that certified copies of this resolution shall
be made available to Comﬁﬁssioners Kelly, Sadeghi, and Arace, Ocean County
Vocational-Technical Schools, Ocean County College Board of Trustees and the
Ocean County Clerk,




"RESQOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY, that COMMISSIONER
JENNIFIER BACCHIONE is hercby designated as the Ocean County
representative  to  the SOUTHERN NEW JERSEY COUNTY
COMMISSIONERS  ASSOCIATION  for  the year 2025, with
COMMISSIONER VIRGINIA E. HAINES serving as an  alternate

representative,

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to Commissioners Bacchione and Haines; Ocean

County Clerk, and the Southern New Jersey Commissioners Association,




RESOLUTION

January 6, 2025

BE IT RESQOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY that COMMISSIONER
VIRGINIA E. HAINES and COMMISSIONER FRANK SADEGHI are hereby
appointed members of the OCEAN COUNTY BOARD OF SOCIAL
SERVICES for the year 20235.

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to Commissioners Haines and Sadeghi, Ocean

County Clerk and to the Board of Social Services.




RESOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the
COUNTY OF OCEAN, STATE OF NEW JERSEY that COMMISSIONER
VIRGINIA E. HAINES is hereby appointed to serve as an EX-OFFICIO
MEMBER of the QCEAN COUNTY ADVISORY COMMISSION ON THE
STATUS OF WOMEN, to serve without salary or other compensation, during the
year 2025,

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to the Ocean County Advisory Commission on

the Status of Women, Ocean County Clerk and to Commissioner Haines.




RESOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of'the
COUNTY OF OCEAN, STATE OF NEW JERSEY that COMMISSIONER
VIRGINIA E. HAINES is hereby appointed to serve as an EX-OFFICIO
MEMBER of the OCEAN COUNTY MENTAL HEALTH BOARD, to serve

without salary or other compensation, during the year 2025,

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available 1o the Ocean County Mental Health Board,

Ocean County Clerk and to Commissioner Haines.
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CONTRAGT NO. MUST BE ON ALL
PAPERS, DOGUMENTS, INVINCES, VOUGHERS

2. 025-0

[no
RESOLUTION

January 6, 2025

WHEREAS, there exists a need for a County Auditor to complete the County Audit
for 2025 and to audit the records for the County of Ocean in accordance with N.I.S.A.
40A:5-4; and

WHEREAS, such audit services can be provided only by a Licensed Registered
Municipal Auditor; and

WHEREAS, the County of Ocean has publicly solicited Request for Qualifications
for the provision of audit services for the County of Ocean in accordance with N.J.S.A.
19:44A-20.4 et seq.; and

WHEREAS, the qualifications were received and reviewed by the Ocean County
Department of Finance in accordance with the criteria set forth in the Request for
Qualifications; and

WHEREAS, the Ocean County Consultant Selection Review Committee has
recommended the award of a Professional Service Agreement for auditing services to Robert
W. Allison, CPA, RMA, PSA, on the basis of his qualifications; and

WHEREAS, this contract is awarded as a professional service in accordance with
N.JI.8.A. 40A:11-5, as the services to be performed are specialized and qualitative in nature
and will be performed under the supervision of a licensed accountant; and

WHEREAS, this contract is awarded in compliance with the provisions of N.J.S.A.
19:44A-20.4 et seq., the New Jersey “Pay-to-Play” Law; and

WHEREAS, funds will be made available upon adoption of the County Budget
under the following appropriations: Department of Finance Q.E., Audit, O.E., Single Audit
0.E., Departmental Operating Expenses or Departmental Trust Funds as indicated in the
contract; and

WHEREAS, the amount of the contract is not to exceed $311,700.00.

NOW, THEREFQORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE COUNTY OF OCEAN, STATE OF NEW JERSEY, as
follows:

1. The Director and Clerk of the Board are hereby authorized and directed to execute

a Professtonal Service Agreement for auditing services with Robert W. Allison,

CPA, RMA, PSA,




. A copy of this Agreement shall be kept on file and available for public inspection
at the Office of the Clerk of the Board of Commissioners, Ocean County

Administration Building, 101 Hooper Avenue, Toms River, New Jersey.

. This contract is awarded as a “Professional Services” in accordance with the

Laeal Public Contracts Law, NJS.A. 40A:11-5(1)(a), as the services required in
comnection with this Agreement shall be provided by licensed accountants and
constitute professional services as defined therein,

. A notice of this action shall be published once as requited by law.

. The contractor shall include the contract number on. all papers, documents,
invoices and vouchers pertaining to said contract.

. Certified copies of thig resolution shall be made available to Ocean County

Department of Finance and the County Auditor.




RESOLUTION

January 6, 2025

WHEREAS, the County of (cean is a voting member of the North
Jersey Transportation Planning Authority, which acts as a decision-making forum
tor major transportation investments and planning activities in the northern New

Jersey region,

NOW, THEREFORE, BE IT RESOLVED by the BOARD OF
COMMISSIONERS of the COUNTY OF OCEAN, STATE OF NEW JERSEY
that it hereby appoints the following individuals to represent Ocean County on the
NORTH JERSEY TRANSPORTATION PLANNING AUTHORITY for the
calendar year 2025:

1.  John P. Kelly - Eagleswood, first voting
member.

2. Mark F. Jehnke Beachwaod, first alternate )

member,

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to the North Jersey Transportation Planning

Authority, Ocean County Clerk and to each appointee,




RESOLUTION
Janmary 6, 2025

WHEREAS, in accordance with the State of New Jersey P.L. 1975, C. 127
(NJAC 17:27) each County shall forward the State Affirmative Action Office, the name, title,
business, address, telephone and fax numbers of the County Publiv Agency Compliance Officer

by January 10" of every yeat.

NOW, THEREFORE, BE IT RESOLVED by the BOARD OF
COMMISSIONERS OF THE COUNTY OF OCEAN, STATE OF NEW JERSEY, that it
hereby designates and appoints JENNIFER L. BOWENS as the OCEAN COUNTY
PUBLIC AGENCY COMPLIANCE OFFICER for the year 2025,

BE IT FURTHER RESOLVED, that certified ¢opies of this Resolution shall
be made available to the State of New Jersey Affirmative Action Office, the Ocean County

Employee Relations Director and to the appointee.




RESOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of'the
COUNTY OF OCEAN, STATE OF NEW JERSEY, that the following
individuals are hereby appointed to the OCEAN COUNTY PLANNING BOARD

for a term of one (1) year, term to expire December 31, 2025:

SEAN M. AREIA, Toms River Engineer Alternate
MATTHEW LOTANQ, Toms River Citizen Alternate No. 1
ALAN W, AVERY, JR,, Toms River Citizen Alternate No. 2

BE IT FURTHER RESOLVED that certified copies of this
resolution shall be made available to the Ocean County Planning Board, Ocean

County Clerk and to the appointees,




RESOLUTION

January 6, 2025

BE IT RESOLVED by the BOARD OF COMMISSIONERS of the COUNTY OF
OCEAN, STATE QOF NEW JERSEY that, in accordance with N.J.S.A, 40A:14-1,
DENNIS M. ALLEN is hercby reappointed as Fire Marshal for the Couaty of Ocean for a
term of three (3) years, term to expire January 14, 2028,

BE IT FURTHER RESOLVED that, in accordance with N.J.S A, 40A:14-1, the
following individuals ave hereby appointed as Assistant Fire Mavshals for a term of three
(3) vears, retroactive to January 13, 2024, term to expire January 14, 2027, at their present
salaries:

Part -Time:

ERIK J. BATYKEFER
JENNIE HOLLINGSWORTH

BE IT FURTHER RESOLVED that, in accordance with N.J.8.A 40A:14-1, the
following individuals are hereby reappointed as Assistant Fire Marshals for a term of three
(3) years, effective January 14, 2025, term to expire January 14, 2028, at their present
salaries:

Full- Time

NICHOLAS A. BRESCIA
KAITLYN FREEMAN
WILLIAM A. HOLLINGSWORTH, JRR.
MICHALL R. MARKS
BRIAN C. MOUNT
BUDDY M. OTT

Part-Time

KENNETH W, BALFREY
BRENT W. CUNNINGHAM
MICHAEL GOMEZ
DAVID J. HANSEN
JOSEPH J. HOWELL, JR.
SHANE T. LEAMING
CARL F. SCHUBAUER
LEONARD 8. SONNENFELD

BE IT FURTHER RESOLVED that certificd copies of this resolution shall be made
available 1o the Ocean County Department of Emergency Services, Department of Employee
Relations, Department of Finance, County Fire Marshal and to each appointee.
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SUMMARY QF BILLS

BILL COMMITTEE REPORT
COUNTY OF QCEAN
SUMMARY QF VOUCHERS

CERTIFICATE #01

MASTER VOUCHER-CERTIFICATE FOR CERTIFICATION OF PAYMENT

[, THE UNDERSIGNED, DIRECTOR OF THE DEPARTMENT OF ADMINISTRATION
HAVE EXAMINED THE VOUCHERS SUBMITTED HERE WITHIN FOR THE PURPOSE
OF RECOMMENDING TQ THE OCEAN COUNTY BOARD OF COMMISSIONERS
PAYMENT THEREQF ON 01/06/2025

I, HEREBY CERTIFY THESE VOUCHERS, TN THE TOTAL AMOUNT QF $3,687,565.57
WHICH ARE CONTAINED IN THE ATTACHED REPORT, TO BE VALID CLAIMS, AND I
RECOMMEND APPROVAL AND PAYMENT THEREQY.

APPROVED

FRANK SADEGH!I
DEPUTY DIRECTOR

ROBERT 8. ARACE

JOHN P. KELLY

COMMISSIONER DIRECTOR
JENNIFIER BACCHIONE
COMMISSIONER ORDERELD PAID

VIRGINIA E, HAINES
COMMISSTONER.

MICHELLE [. GUNTHER
CLERK OF THE BOARD
BOARD OF COMMISSIONERS



RESOLUTION

JANUARY 6, 2025

NOW, THEREFORE, BE IT RESOLVED BY THE, OCEAN COUNTY BOARD OF
COMMISSIONERS OF THE COUNTY OF OCEAN THAT THE DIRECTOR IS
HEREBY AUTHORIZED AND INSTRUCTED TO EXECUTE MASTER
VOUCHER-CERTIFICATE #01 FOR CERTIFICATION OF SAID MASTER VOUCIIER
CONSISTING OF 2 PAGES WITH VOUCHERS TOTALING IN THE AMOUNT

OF $3,687,565.57 WHICH ARE DEEMED TQ BE VALID CLAIMS AS

RECOMMENDED BY THE DIRECTOR OF THE DEPARTMENT OF ADMINISTRATION

BE IT FURTHER RESOLVED THAT THE COMPTROLLER OF THE COUNTY

OF OCEAN IS HEREBY AUTHORIZED AND DIRECTED TO PAY EACH AND EVERY
ONE OF THE AFORESAID BILLS ATTACHED TO THIS |

MASTER VOUCI-IER—CER‘TIFICATE AND, UPON EXECUTION OF SAME BY SAID

DIRECTOR, IF AND WHEN FUNDS ARE AVAILABLE.
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TEMPORARY CAPITAL BUDGET

COUNTY OF OCEAN

WHEREAS, the Division of Local Government Services requires the adoption of a Local Capital Budget, and
WHEREAS, the Local Capital Budget for the year 2025 has not been adopted, and
WHEREAS, it is desired to adopt a Temporary Capital Budget for the year 2025,

NOW, THEREFORE, BE IT RESOLVED, by the BOARD OF COMMISSIONERS, County of Ocean,
that the following capital appropriations be made:

RECORDED VOTE AYES NAYS

Lo e A A - ]
e S

ABSTAIN

ABSENT

i o A Y e VoY

d




COUNTY OF OCEAN
2025 TEMPORARY CAPITAL BUDGET (CURRENT YEAR ACTION)

-

1 2 3 4 PLANNED FUNDING SERVICES FOR CURRENT YEAR-2023 L]
AMOUNTS 5a 5h e 5d Se TO BE
PROJECT TITLE PROJECT|| ESTIMATED RESERVED 2025 Capical Capital Grants-in-Aid Debt FUNDED IN
. NUMBER TOTAL IN PRIOR Budget Improvement Surplns and Other Authorized FUTURE
COST YEARS |Appropriatiol Fund Funds YEARS
ENGINEERS:
Recanstruction & Resurfacing of Certain County Roads 2025-1 6,000,000 300,000 5,700,000
Reconstruction & Resurfacing of Certain County Roads - Design 2025-2 7,000,000 350,000 6,650,000
Engineering, Roads & Bridges 2025-3 6,000,000 300,000 5,700,000
[Reconstruction & Widening of Cross Street, Lakewood Township 20725-09 11,000,000 550,000 10,450,000
Totals $30,000,000 $0 $0 $1,500,000 $0 $0 || $28,500,000 $0




BEIT FURTHER RESOLVED: that the above items will be provided for in the 2025 Capital Budget, and

BE IT FURTHER RESOLVED, that two certified copies of this resolution be filed forthwith in the Office of the Director of Local Government Services.

It is hereby certified that this is a true copy of a resolution adopting a Temporary Capital Budget by the governing body on the 8th day of January 2025.

Certified by:

(Date) Michelle I. Gunther, Clerk of the Board of Commissioners

TRENTON, NEW JERSEY

APPROVED - 2025

DIRECTOR OF LOCAL GOVERNMENT SERVICES

#



Resolution
January 6, 2025

WHEREAS, N.J.S.A 40A:4-19 pravides that where any contract commitment or payments are
to be made prior to the final adoption of the 2025 budget, temporary appropriations should be made
for the purpose and amounts required in the manner and the time tharein provided; and

WHEREAS, the date of this Resolution is within the first thirty days of January 2025; and

WHEREAS, the total appropriations in the 2024 budget, exclusive of any appropriations made
for interest and debt assistance in said 2024 budget, is the sum of  $137,096,180 . This surn, including
the required appropriations for the above mentioned he items may not exceed $172,211,480
for the total 2025 Temporary Budget,

NOW, THEREFORE, BE IT RESOLVED by the BOARD OF COMMISSIONERS
of the GOUNTY OF QCEAN, that the following temporary appropriations be made and that a certified
copy of this resoiution be transmitted to the Chief Financial Officer for her racords:

APPROPRIATIONS AMOLUNT

4002 Board of Commissioners

Salaries & Wages $ 180,000

Other Expenses 2,000
4004 County Administrator

Sataries & Wages 520,000

Other Expanses 34,000
4005 Management & Budget

Balaries & Wages 200,000

Other Expenses 31,000
4008 Wireless Technologies Division

Other Expenses 360,000
4010 County Counsel

Other Expenses 187,800
4012 County Adjusters Office

Salaries & Wages 130,000

Other Expenses 22,000
4013 Department of Finance

Salaries & Wages §60,000

Other Expenses 62,000
4014 Clerk of the Board

Salaries & Wages 360,000

Other Expenses 19,000
4015 Tourism & Economic Davelopment

Other Expenses 161,000
4016 Employee Relations

Salaries & \Wages 420,000

Other Expenses 4,700
4017 Personnel Training Program 82 825
4018 Labor Relations Consultant 53,000
4019 County Connection

Other Expenses 4,200
4020 Public Information/QOutreach

Other Expenses 125,000
4022 County Clerk

Salaries & Wages 1,060,000

Qtiher Expenses 108,200
4023 Prosecutor's Programs

Other Expenses 25,000
4024 Prosecutor's Office

Salaries & Wages 5,500,000

Other Expenses 205,000
4026 Purchasing Department

Salaries & Wages 220,000

Other Expenses 4,000

4029 Warehouse
Salaries & Wages 130,000
Other Expenses 1,080




4030

4031
4032
4033
4034
4035

4038
4040

4042
4044

4046

4054

4089
4208
4210
4218

4224

4402

4403

4404
44405
4408
4409
4410

4414

4418

4420

4421

4422

APPROPRIATIONS

Buildings & Grounds
Dalaries & Wages
Othar Expenses
Gang Violence Initiative
Salaries & Wages
Custodian 8vcs OC Rea Center

Other Expenses
Security
Satarjes & Wages
Other Expanses
Group Insurance Plans for Employees

Employes Physicals & Palicy

Qther Expenges
Health Banefits Walver
Insurance Congultant

QOther Expenses
Stationery, Printing 3 Advertising

QOther Expenses
Pastage

(Other Expenses
Office of Information Technology

Balaries & Wages

Other Expanses
Printing & Graphic Ars

Halaries & Wages

Other Expenses
Ocean County Insurance Commiasion

Othar Expenseas
Indigent Cost

Other Expenses
Uniform Interstate Family Support Act

Other Expanses
Burrogate

Salaries & Wages

Other Expengeas
Shenff-dudicial Funetion

Other Expensas
Offica of the Sheriff

Salaries & Wages

Other Expenses
Sheriff's - 811 System

Salaries & Wages

Qther Expenses
Sherif-Gommunications & Operationa Division

Qthar Expensas
Sherift-Criminal Divisian

Qther Expenses

Police Acadermy

Other Expansas
Offica of Fire Marghal

Salaries & Wages
Beard of Taxation

Salaries & Wages

Othar Expensas
Medical Examinear

Salaries & Wages

Othar Expenses
Shade Tree Commission

Salarias & Wages

Qiher Expensés
Elaction Expense

Salaries & Wages

Other Expeanses
Election Board

Salaries & Wages
Rent of Palling Places

Qther Expenges

AMOUNT

2,800,000
1,000,000

220,000
100,000
1,800,000
28,000
20,000,000

36,000
7.000

228,000
4,500
150,000

1,300,000
1,400,000

170,000
65,000

4,900,000
6,250
495,000

400,000
11,800

21,000

7,200,000
225,000

1,500,000
350,000

54,000
108,000
11,000
320,000

220,000
4,350

330,000
600,000

45,000
8,200

80,000
360,000

900,000

24,125




APPROPRIATIONS AMOUNT

4424 Digtrict Election Board Members

Other Expenses 200,000
4426 Other Election Expenses-County Clerk's Office

Qther Expenses 377,500
4433 Sheriff s Emergency Serviges Divisian

Other Expanses 21,000
4436 County Planning Board (RS40:27-3)

Salanes & Wages 320,000

Other Expanses 31,000
4438 Caonsumer Affalrs

Salaries & Wages 315,000

Qther Expanses 1,200
4448 Construction Board of Appeals

QOther Expenses 160
4449 Claan Vessel Act

Other Expenses 120,000
4504 County Funds - Roads

Salaries & Wages 3,600,000

Other Expenses 1,370,000
4605 Vehicle Bervices

Galaries & Wages 1,400,000

Qther Expenszes 70,500
4808 Bridges

Salarigs & Wages 420,000

Other Expenses 20,000
46814 Enginesring Dapartment

Salartes & Wages 2,000,000

Other Expenses 175,000
4615 Engineering/Hazard Tree Rermoval

Other Expenses 25,000
4618 Beach Erogion 168,750
4620 Trangportation Services

Salarias & Wages 1,100,000

Other Expenses 100,000
4634 Naintenance of Pumping Facility

Other Expenses 64,875
4635 Schedula "C" Vehicle Sarvices

Qthar Expansas 458,000
4802 Department of Corractions

Salaries & Wages &,000,000

‘Other Expenses 350,000
4803 Correctiong - Healthcare Services

Other Expengas 1,350,000
4306 Corractions - Foad

Other Expenses 800,040
5011 AidNisiting Homemakars Service

QOther Expensas 22,149
5015 Gode Blue Plan

Other Expenseas 60,000
5018 Dapartment of Human Services

Salarias & Wages 260,000

Other Expenses 220,000
5018 Mental Health Programs

Othear Expensges 444, 808
5023 Fire & First Aid Training Center

Salariey & Wages 160,000

Othar Expenses 43,000
5026 Mosquito Extermination Commission

Other Expansos 1,208,844
5033 Maint, of Fatierts in Other Than State nstitutions

Qther Expenses 27,500

County Board of Sacial Services

8040 Administration

Other Expenses 7,500,000
5041 Services Account

Qther Expenses 1,750,000
65046 Supplemental Secunity Incoma

Other Expenses 800,000
5048 B.0.8.S/Emergency Shalter Aid

Qther Expenses 50,000




5051
5052
6053
5055

5056

5057
5068

5062
5064
5070
5087

5088

5083
§085
5097

5202

5208

5209
5212
5216

5402

5404
§406
5408
8410
5412
5414

5608

APPRQPRIATIONS

School Nutrition Program Expanse
Other Expenses
Juveanile Services - Educational Program
Qther Expanses
Juvenile Gang Initiative
Other Expenses
Juvenile Services - State Housing
Other Expenses
Juvenile Services
Salaries & Wages
Other Expenses
Juvenile Services/Non-Secure Program
Other Expenses
QOffice of Senior Services
Salaries & Wages
Other Expenses
War Veterans Burial & Grave Decoration
Other Expenses
QOcean County Environmental Agency
Other Expenses
Waorkforce Investment Board
Other Expenses
Hazardous Hougehold Waste
Other Expenses
Bolid Waste Management
Salartes & Wages
Other Expenses
Handicapped Commission
Other Expenses
Qcean Co Bd of Sacial Services
Other Expenses
Division on Aging - 8.D.C. Reimbursement
Other Expenses
Superintendent of Schools
Salaries & Wages
Other Expenses
County Extension Service
Salaries & Wages
Other Expenses
Rutgers Co-op Extension
Other Expenses
Reimbursement for Out of County Students
Qther Expenses
Cultural & Heritage Comrmission
QOther Expenses
County Parks & Recreation
Salanies & Wages
Other Expenses
County Parks/Non-Prafit
Other Expenses
Forge Pond Recreation Complex
Other Expenses
Atlantis Camplex
QOther Expenses
Purchase/Rent/Lease Equipment
Other Expenses
Atflantis/Pro-3hop
Other Expenses
Ferge Pond/Pro-Shop
Other Expengas
County Air Park
Salaries & Wages
Other Expenses

AMOUNT

40,000
174,682
5,628
8,000

1,300,000
73,000

60,000

480,000
1,820,000

£8,800
460
9,000
257,501

1,000,000
220,000

300
32,408
37,500

100,000
4,400

146,000
7,445

271,662
82,000
160,000

2,400,000
175,000

50,000
100,000
185,000
176,750

19,000

14,000

35,000
2,600




5625
5626

5627
6628

5838
5648

5654

5665

5667
5669
5670
5671
56872
5673
5675
5876
5677
5679

8002
6010
6026
6027
6028
8036
6038
6040
6042
€050
8053
€054
€055
€058

6850
6552
6855
8657

6833
6834
68840
65843
6844

7044
AC47
ACH4
ACBES
ACES
ACT71
ADOQ
ADO1
ADO3
ADO4
ADOS
ADQG
- ADO7

APPROPRIATIONS

Repair & Maintenance of County: Vehicles
Other Expenses

Environmental
Other Expanses

Physical Damage Vehicle

Rental/lLease Office Premises
Other Expenses

Qcean County Public Transportation Program
Qther Expenses

Purchase, Replacerment, Rapairs & Rentals of Equipment

Other Expenses
Veterans' Service Bureau
Salaries & Wages

Other Expenses
Asgociation of Counties
Other Expenses
Litilities
Gasoline
Telephone/Data Transmission
Natural Gas
Heating Oil
Recycling
Watar
Sewer
Trash Disposal
Electricity
Special Projects

Capital Improvements
Capital Improvement Fund

Timekeeping Software & Equipment
Road QOverlay & Canstruction-Roads
Road Overlay & Canstruction-Engineering
Purchese of Communications Equipment
Purchase of Cffice Equipment & Furniture
Purchase of TrucKs

Buikling Repairs

Data Procassing Equipment

Engineering Projects - Design

Barnegat Branch Trail Upgrades

Airpark Upgrades

-Roof upgrades and alterations

QCC Capital Equipment Upgrades

Caunty Dabt Service
Interest on Bonds

Int: College Bonds State Aid
NJEIT - Fund Loan
NJEIT Trust Loan

Statutory Expenditures ~ Contributions To:
Defined Contrib Retire Plan

Other Pension Liabilities

Social Security System (0.A.S.1.)
NJ-DQL-Catastrophic lliness Fund Right to Know
New Joersey Temporary Disability Insurance

State and Federal Grants

Aid to Families with Dependent Children
Victims of Crirme Act FY24

State Body Armor FY24 Corr

State Body Armor FY24 Pros
State Body Armor FY24 Sheriff
Stale Homelfand Security FY24
Area Plan Il E State FY25

Safe Housing & Transport FY25
Adult Protective Sve FY25

Ocean Area Plan Grant FY25
QOcean Area Comprehensive FY25
Ocean Arez Plan State FY25
DCA: Home Delivered Meals FY25

AMOUNT

860,000

187,501
26,700

600,000
a7s
92,600

200,000
55,750

29,665

995,000
1,000,000
475,000
15,000
500,000
109,550
175,000
97,750
900,000
440,000

10,375,000
100,000
1,000,000
450,000
125,000
837,500
1,125,000
1,300,000
2,300,000
100,000
100,000
25,000
200;000
1,000,000

5,808,439
71,425
40,637

9,269

50,000
50,000
4,300,000
3,000
122,500

100,000
529,109
13,656
5,085
10,669
223,705
106,842
84,189
451,670
2,688,520
240,592
120,292
72,171




ADO9
AD17
AD23
AD28
AD2g
AD31
AD36
AD323
ADS1
ADBS
ADES
AD77
AD34
ADas
ADS8
‘BC47
BDO7
BD23

APPROPRIATIONS

CMQA FY25

Sr Citizen/ Persons w/ Disab FY25
Council of the Arts FY25

Supr Aging Supportive Sves 25
Area Plan IlI-E Admin FY25
Family Court Services FY25

State Cala Senior Svcs FY28
Medicaid Match FY25

DHS Emerg Food & Shelter FY25
NJ Co History Partnership FY25
NJDQT/MIll Craek Trail Ph Il

AAA NJSNAP FY25

Program Service Fund FY2§
Program Management Fund FY25
USDA FY28

Local: Vigtims of Crime FY24
Local: DCA Home Delv Meal FY25
Local Supp Aging Supp Sve 25

Total 2025 Temporaty Budget

$

AMOUNT

23,810
3,159,063
264,500
232,634
10,613
338,792
387,495
74,243
999,780
134,329
730,000
368,890
562,994
90,000
158,075
132,277
18,043
58159

—————

160,880,537




RESOLUTION
January 6, 2025

WHEREAS, it is deemed necessary to designate a County employee authorized to

invest County idle funds; and

WHEREAS, the Board of Commissioners have appointed a Chief Financial Officer in
accordance with P.L. 1993, ¢ 87 et seq. (C 40A:9-28 et saq.).

NOW, THEREFORE, BE IT RESOLVED, by the BOARD OF
COMMISSIONERS of the COUNTY OF OCEAN, STATE OF NEW JERSEY, as

follows:

1. The County Chief Financial Officer and/or her designee are hereby authorized to
invest available funds during the calendar year 2023, said funds only being invested
in permitted securities/investments approved by New Jersey State Law. Funds may
also be invested with financial institutions listed as authorized designated

depositories,

2. The Chief Financial Officer and/or her designees will repott to this Board on a
monthly basis.

3. Any securities purchased must be maintained by said depositories in safekeeping.

BE IT FURTHER RESOLVED that a certified copy of this Resolution shall be made
available to the County Auditor and the Department of Finance.




RESOLUTION
January 6, 2025

WHEREAS, N.J.S.A. 40A:3-14 requires that a local unit designate depository (ies)
for County funds; and

WHEREAS, it is the desire of the County of QOcean to comply with such statute.

NOW, THEREFORE, BE IT RESOLVED, by the BOARD OF
COMMISSIONERS of the COUNTY OF OCEAN, STATE OF NEW JERSEY that the
following financial institutions are designated as the Depositories of the County of Qcean for
the year 2025:

Amboy Bank, Old Bridge, New Jersey

Apple Bank for Savings, New York, New York

Bank of America, Toms River, New Jersey

Bank of New York Mellon, West Patterson, New Jersey
Blue Foundry Bank, Rutherford, New Jorscy

Bogota Savings Bank, Teaneck, New Jersey
Brunswick Bank & Trust, Monmouth Junction, New Jersey
Capital One, N.A., Fairfield, New Jersey

Cenlar Federal Savings Bank, Trenton, New Jersey
Century Savings Bank, Vineland, New Jersey
Citibank, N.A., Toms River, New Jersey

Citizens Bank N.A., Toms River, New Jersey
Columbia Bank, Fair Lawn, New Jersey

Conngctone Bank, Englewood Cliffs, New Jersey
Crest Savings Bank, Wildwood, New Jersey

Crown Bank National, Brick, New Jersey

[First Bank, Hamilton, New Jersey

First Commerce Bank, Lakewood, New Jersey

First National Bank of Absecon, Absecon, New Jersey
Firstrust Savings Bank, Conshohocken, Penngylvania
Flagstar Bank, Toms River, New Jersey

Franklin Bank, Pilesgrove, New Jersey

Freedom Bank, Maywoad, New Jersey

Freehold Bank, Freehold, New Jersey

Haddon Savings Bank, Haddon Heights, New Jersey
Haven Savings Bank, Hoboken, New Jerscy

J P Morgan Chase Bank, Toms River, New Jersey
Kearny Bank, Toms River, New Jersey

Liberty Bell Bank, Marlton, New Jersey

Lusitania Savings Bank, Newark, New Jersey

Magyar Bank, New Brunswick, New Jersey
Manasquan Savings Bank, Manasquan, New Jersey
Millville Savings and Loan Association, Millville, New Jersey
Monroe Savings Bank, Williamstown, New Jersey
M&T Bank, Toms River, New Jersey

New Jersey Asset & Rebate Management Program (NJVARM)
New Millenmium Bank, New Brunswick, New Jersey
New York Community Bank, Toms River, New Jersey
Northfield Bank, Avenel, New Jersey

NVE Bank, Englewood, New Jersey

Ocean First Bank, Toms River, New Jersey

Poplar Bank, Elizabeth, New Jersey

Provident Bank, Toms River, New Jersey

PNC Bank, Toms River, New Jersey

Republic Bank, Philadelphia, Pennsylvania




Santander Bank, Toms River, New Jersey

State of New Jersey Cash Management Fund

Schuyler Savings Bank, Kearny, New Jersey

Somerset Savings Bank, SLA, Bound Brook, New Jersey
Spencer Savings Bank, SLA, Elmwood Park, New Jersey
Sturdy Savings Bank, Cape May Court House, New Jersey
TD Bank, Toms River, New Jersey

The Bank of Princeton, Princeton, New Jersey

Tho Depository Trust Company

Union County Savings Bank, Elizabeth, New Jersey

Unity Bank, Highland Park, New Jersey

1J.S. Bancorp Asset Management, Inc., Minneapolis, Minnesota
Valley National Bank, Wayne, New Jersey

Wells Fargo, N.A., Toms River, New Jersey

BE IT FURTHER RESOLVED that the authorized County Officials are hereby
directed and approved to execute any necessary related documents required by said
depositories in order to perform their fiduciary responsibility.

BE IT FURTHER RESOLVED that certified copies of this resolution shall be made
available to each institution named above, Conner Strong Company, Inc., County Auditor
and the Department of Finance,




RESOLUTION

Janunary 6, 2025

WHEREAS, the County of Ocean previously received approval from the
State of New Jersey Division of Local Government Services, for various petty cash
funds; and

WHEREAS, N.JS.A. 40A:5-21 requircs each petly cash fund be re-
authorized annually; and

WHEREAS, the following County departments have a State approved petty
cash fund:

Clerk of the Board

Parks and Recreation

Prosecutor’s Office — Emergernicics
Prosecutor — Confidential Investigations
Sheriff’s Department

Transportation Setvices Department
Vehicle Services Department

NOW THEREFORE, BE IT RESOLVED that the Ocean County Board of
Commissioners, State of New Jersey, that the petty cash funds approved by the State
of New Jersey are hereby re-authorized for the year 2025.

BE IT FURTHER RESOLVED that a certified copy of this resolution be
made available 1o the Finance"Deparuncnt and to the County Auditor,




RESOLUTION
January 6, 2025

WHEREAS, N.J.S.A. 40A:3-14 requires that a local unit annually adopt a Cash
Management Plan; and

WHEREAS, it is the desire of the County of Qcean to comply with such statute.

NOW, THEREFORE, BE IT RESOLVED, by the BOARD OF
COMMISSIONERS of the COUNTY OF OCEAN, STATE OF NEW JERSEY that the
attached Cash Management Plan of the County of Ocean shall serve as the 2025 Cash
Management Plan.

BE IT FURTHER RESOLVED that the authorized County Officials are hereby
directed and approved to exceute any necessary related documents required to implement the
2025 Cash Management Plan.

BE IT FURTHER RESOLVED that certified copies of this resolution shall be made

available to the County Auditor and the Department of Finance.




CASH MANAGEMENT PLAN

POLICY

FIN 2025

" BOARD OF COMMISSIONERS

OCEAN COUNTY, NEW JERSEY



"RESOLUTION

FEBRUARY 4, 1998

WHEREAS, N.J.S.A. 40A:5-14 of the Local Fiscal Affiirs Law as amended by
PL. 1997, c. 148 on June 30, 1997 requires that cv;:ry local unit shall adopt a “Cash
, MagE'm-.nt Plan™, and ‘
| WHEREAS, The Cash Mahagement Plan is required to list the GUDPA
approved depository banks, any broker/dealers, and the approved investmept instruments
’selccted- by the local unit’s governing body; and

WHEREAS, The Local unit is required to adopt by resolution its Cash
Management Plan on an annual basis.

NOW, THEREFORE, BE IT RESOLVED by the BOARD OFF CHOSEN
FREEHOLDERS of the COUNTY OF OCEAN, STATE OF NEW JE-IiSEY, that the
attached Cash Management Plan, knowr as Form FIN 1.98 be adopted as th;a Cash Management

* Plan for the éoun'ty of Ocean in compliance to N.LS.A, 40A:5.-14 as modified by P.L. 1997,
c.148,
BE IT FUTHER RESOLVED that certified copies of this resolution shall be

forwarded to the Clerk of the Board, the Department of Finance and the County Auditor.



COUNTY OF OCEAN
POLICY

FORM
FIN 2025
SUBJECT: EFFECTIVE DATE APPROVAL
CASH MANAGEMENT PLAN 1/01/2025
INTRODUCTION

The New Jetsey “Local Fiscal Affairs Law”, specifically N.J.S.A. 40A:5-14, as amended by P.L.
1997, ¢.148 on June 30, 1997, requires that every local unit shall adopt a “Cash Management
Plan,” This plan lists the GUDPA approved depository banks, any broker/dealers, and the
approved invésinient instruments selected by the local unit’s governing body.

In addition, the cash management plan is to be adopted by resolution, usually at the
reorganization meeting, or the first meeting of the year and will guide the investment of a local
unit’s idle cash during periods that it is not needed to meet obligations.

The County of Ocean has a formal Cash Management Plan which was initially ‘adop'ted on July
6, 1983 and revised on February 4, 1998,

The purpose of the current revision is to mo dify the procedures cutrently followed under the
current Cash Management Plan to comply with the provisions of P.L. ]997 ¢.148 as enacted on
June 30, 1997.

This new act revises and expands the responsibility of the governing body and the role of the
Chief Financial Officer in cash management as well s expanding the range of the. allowed
investment vehicles used by a local unit to invest its idle cash,
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" pOLICY

RRE N o . FIN2025
SUBIECT: . | EFEECTIVEDATE . .- .| . - .PAGE LOF& ..
CAsH MANAGEMENT PLAN - 1/01/2025 SR I

L

1 GENERAL AUTHORTTY

" 'The Board of Commissioners for the County of Qcean authorizes the Chief Financial
t Officer of the County of Qcean to administer the Cash Management Plan in order to, .
depomt and invest the County of Ocean’s ulle cash pursuant to the stipulations contamed
in thc Cash Management Plan, -

TORIES FOR PUBLIC }'U \ DS '

» Ehg,lble depomtones for (“ounty funds are New Jersey banks or savings and loans

specifically approved by the New Jetsey Depattment of Banking and, Insurance-under.the

" Goverriment Unit Depository Protection Aot (GUDPA) and maintain a bsmkmg presence:
in the Ccmnty of Ocean. Deposits of County funds in 1mt1tutmm ottier than tho 5
_ wvcmd bv GUDPA are prohtbﬂed by law.

Sy ‘As part of the County g Cash Management Plan, annually The. Board of Commmsmners o
7 ‘sha,ll adopr a 11sr of the approved deposntoms for the C‘ounty (A’.[TACHMENT A)

RPP Requcst for Pmpnsal

| Whlle Bl 1997 C. 148 tormally excmpt% bunkmg services amd investment pumham%
 from the bidding provisions of the Local Public Contracts Law N.LS.A. 40A:11, all |
investrient and banking services for the County of Ocean may bé selected throufrh 8

Request For Proposal (RFP)’ proce%q

o When'the need for bankmg, s and investment services exists, the County Chief Pmmlcml
p Offlcer may. sohmt RFP’s Emm the eli ngle bankmg ancl investment institations, -

BN U pon receipt of the RFP’S, the County Chief F memual OffJ cer will then review eaoh
", proposak. -After the review, tho County Chiof Finangial Officer will make . S
' : remmmendatmns to-the Bodrd of Commissioners. If necer:.sary, the County Auditor may”
" be asked to ald in the review process. W o :

- Once an mvestment ot banking msmtunon has been selected the (;oumy g Cash o

Management Plan will be rovised and-adopted by rt;,solutmn by the Board of

« a
i

¥

C Commmamnerafor theCountyofOcean S T v :




 POLICY

FORM
FIN 2025
SUBJECT: : BEFFECTIVE DATE PAGE2 OF 8
CASH MANAGEMENT PLAN| 1/01/20235
UL CASH MANAGEMENT POLICY

It shall be the policy of the Board of Commissioners for the County -of Ocean. to
adopt the Cash Management Plan by resolution at the annual reorganization
meeting or during the year as deemed necesgary to reflect changes in laws,
depositories, investments or funds.

The Chief Financial Officer for the County of Ocean is directed to invest and
deposit funds pursuant to the cash management plan as adopted by resolution of
The Board of Commissioners of the County of Ocean,

It is the objective of the Cash Mapagement Policy to maximize the investment
and interest income earned on idle Cownty finds while providing adequate
liquidity to meet the obligations of the County.

Timaly Deposit of all County Funds:

As required by N.JLS.A. 40A:5-15, all monies collected or received from any
source by or on behalf of the County or any beard or Department thereof shall be
paid to the *Treasurer, County of Quean”, who shall deposit all such funds within
48 hours after receipt, to the cradit of the County of Ocean it one of the
designated legal depositories,

All deposits forwarded to the Chief Financial Officer of the County of Ocean
shail be acocompanied by 4 revenue transmittal form listing cash and individual

. checks and will include a revenue account to which funds will be credited upon
depasit,

Depasits to Intereat Bearing Accounts;

It is the explicit policy of the County of Ocean that all funds be deposited into
mtereat bearing accounts except as notod belaw

All Departments and/or agencies of the County who collect montes for the County
in the narmal course of its activities must deposit said monies in an interest
bearing account until such time as these monies are tarned over to the County
Treasurer or designee,




Ly
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“poticy

FORM
FIN2025

SUBJECT: . * ' | EFFBCTIVE DATE | - PAGE3OQF8
CASH MANAGE\',[FNT PLAN| © 10172025 A T

Exceptiuns tu Intertst Bear’mg Accouut Requit'ements. S f "

The fo 110wmt, types of funds are not requmed to be plﬂced i Intﬁre:st Besu mg

aAccounts
. .Petty Cash and Chunge Funds under $5,00000 S
b Cash drawn frotn aEedm,a,l. agercy under a letter of credit, which cash'is

to be paid out within, 5 working dmm to a vendot.

3. Amo unts derived from the sale of bonds or: notes on.lv 10 the extent thata. .

"¢ . specific written opinion of counsel states that the earning of (Full) intérest
would result in the bonds.or notes bamg classified as an arbitrage (hot. .

- federally tax-exempt) issue pursuant to Federal regulations. To the extent

* that some interest is allowable, it shall be depomtcd a such a rate 1f such a,

" rate is cubtamable S

: Treasut'er 3 Report'

' It shall be l;he responsuhlhty ofthe Co unty Treaslu et to pmwclc 1;0 the Board of
Commissioners a Treasurer’s Report oh a monthly basis which shall Jetail the
following information as required by N.J.S.A. 40A:5- 14 e, ag mncnded hy P L.

+ 1997, ¢.148 on June 30, 1997: ‘

1 .All mvesl;ments made or redeuned over the past month;

2. Each ﬁnancml mstlmtmn holdmg local umt tunds

g

The amount of securities pLLl‘chﬂﬂed at ‘iold clasq or type of seeurities .
* purchased, hook value, eatned income, fees incuired, and market value, oF
* all investments as of the report date and;

IR ) e :(Jther mtnmiatmn that miy be requned by tho Board:of C_ommnsﬁmners or '
' - deemed appmpmate by the Chief Financial Officer. L



"POLICY "

, Ruconuhatmn ol Cash Deposlta.

o ~ . FORM
FIN 2025~
%UBIELT - ¢“ .| FEFECTIVEDATE -* . ° PAGE401“8
CASH MANAGLMENT PLAN: 1/01/2025
: T Cash Flnw Analysm'

. '.An 1mporlant pem: of eqtabh&hmg, thc, County mveqtment program m(.ludev. cloteuled study

of “cash. flow” — when money comes in, when it goes out, and how much cash Lies
available for how long, ‘Such an atalysis provides the miormatlon needed to- plan ar

‘viable investment procedure, including the projected length of tirhe that funds can be ;

invested in order to take full advantage of maturity periods with the highest yields.

.1, Analysis'of cash flow will alett the Treasurer to podsible rescheduling of payments that

+" will result in extending the Life of short term investments. The Treasurer’s calendar,

- compiled by the Division of Local Government Services and the Division of Idxatmn is
- an excellent source of specific dates regarding the dbove mfm matmn t

NE .:‘
. '

.. : Ofta momhly basis, the Chief Financial Ofﬂcer or demgnee shall forward’ tevenue reports
. to all departmentﬂ and agencies of the County of Qcean who collect monies for: the
. Ceunty detailing cash clepomts made to their revenue accounts.. S

The mdmdlml clepm'tme tits and agencies are requlred to then recond 1e *thﬁ C‘almt} g

o reports o the fecords matntained bv the departments.

RN A form prowdecl by the Ch1et Fmanclal Oftlcer will be retumcd by thc department o
" agenoy either agreeing with the Counly’s records, or listing any chscrepmloles tobe

rcqaarched by the Cluef quumal Ofﬁcen ar demgnce

o .Bank Rewnclhatmns‘

"1t is the policy nf the County of Qcean that all bank statements be recondiled to the

County’s records when received or within a reasonable time thereafler.

0 Adapted ﬁom Municipal-Figance Admumtralmn in New Jersey (N ew Brunsw Lcl{

| .,Rutrrells Umvcmty Bureau of Govcrnnnmt Reseclrch 1975, pg 132).




* POLICY.

" FORM ~ .

CASH MANAGEMENT PLAN] |

FIN 2025
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TV -INVFSTMENTPOLICY

The investment objectives of the County of Ocean, hsted in order of 1mportame from

S greatest 10 least arte as follows:

: 1 o The ablhty of the investmént instrument to provide for the secur]ty and safety of
County funds. . . .
ﬁ. ' L1qu1d1ty of the mvcstment mstmment neoessary to prowde for County operanons ’
) I-and 0h11gat10ns ‘

- 3. . 'Y1eld ot retuc aon the investment instrument ( only after the ﬁrst two

considerations are met)

. 4 Investments requiring the payment of a premlum should not be pu.rchased w1thout

the. wntten consent “of the Chief Fmﬂncml Officer..

‘ "I'herefore, Wﬂh these. ob]ectlvcs in mmd and in compllance thh the a]lowable

. inyéstments detailed in N.J.S.A. 20A:5-14 as modified by P.L. 1997, ¢. 148, the Coumy
" -Chief Financial Officer will decide on the investment vehicles to be inéluded-as dpprmfod

S in the County’s.Cash Managcment Plan adopted by resolution by the Board of -
N Cotmmssmners for the County of Ocean and: reﬂected i ATTACHMENI B

o Addltmnally, the Countv Chief I-"mancml Ofﬁccr w111 select approved mvestment
.+ velieles to achieve the maximum rate of return while minimizing costs and fees and
i prowdmg for investment portfolio diversification by spreading idle County funds ﬂmong

a numbe1 of-these appmved mvestmentq as hsted in ATTACHMENT B
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| FORM
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 SUBJECT: EFFECTIVE, DATE PAGE 6 OF 8
' | CASH MANAGEMENT PLAN 012025 - ,

ATTACHMENT A

APPROVED COUNTY DEPOSITORIES

T See Attachment A - Resolution dated January 6, 2025
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CASH MANAGEMENT PLAN 1/01/2025 |

o ATTACI—[MENTB

Apnroved Investment Velucle's

S Any. mvestment 1nstruments in whmh the seéur ity is not physically held by the C‘ounty of Ocean

" shall be covered by-a third party custodial agreement which shall provide for the designatiort of,

_stich investment in the name of the County of Qcean and prevent umuthon.:cd uge ot such -
. mvestments :

" Any mvestment not purchased and redeemed directly from the iss uer govemmmt mmney market

- mutual find, local government investment fund, or the State.of New Jersey Cash Management

‘Fund, shall be purchased and redeetmed thro ugh the use of a national or State bank located within
the State of New Jetséy-of through a Groker dealer, which, at the.time of pLchhas.c or redemption,
has been registered continuously for a period of at least twoyears pursiant to section 9 of P.L.

1967; ¢.93 (C.49:3-5) arid has at least $23 million in capital stock (or équivalent capttahzaﬂon ir
. 1ot a corporation), surplus reserves for contingencies and undivided profits, or through a

" securities dealer who makes primary markets in U8, Government-secutities and reports daily to -

the Faderal Reserve Bank of New Yo rk its povu tion in and bo nowmg on stich 1.8, Gowmmcnt '
securitias. . . :

‘S.egupitir:sﬁvhich t;mv he purc’hased 'bv the Counry inc'lude:

: L Bondq or ather ¢ bhgzmous of the United States of Amenca or ohllgatlous
- guacanteed by the United, States of America. This inéludes instruments. such ag
Truasur} hllls, noles and bonda R,

g --:'Any l‘ederal agonhey o instrumentality obligation authorized bv Cnngre% that

2,
o7 matures within 397 days from the date of purchase, and has a tmed rate of interest
3 not clependmt on any index or external factors. .+ - _: v y .
< B Bonds, notes.or other obligations of New Jersey municipalities, lmdl authontu.s,
'mcludmg ﬁm dlstmcw and scho 01 disticts of which the County is a part. -
4, Any otligl'.=.b’ondﬁ, notes or obligations with matut‘i‘tiea naot exi:legeding 397 days, as
perrhitted by thi 'Di'vision of Investments, This inoludeg Certificates of Deposit. -
5. Local govemment inv estment pools, such as New Jcmey CLASS, and the New

Tersey 'A%ﬂet and Rebme Mﬂnaf;ement ngram

*
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SUBJECT: = - - ' | EBFFECTIVEDATE  ° .. "8OF8 .
. CASH MANAGEMENT PLANI | 1/01/2025 : B
: 6 'Stet'ef-efNew Jereesf Casﬁ Management -Fund
' 7 Govemment money market mutual funds-in cotiipliatice with the fellowmg:, :

e eendmons

A. Registered as a mutual fund with the See_urities and Exchange
Commission (SEC) and operated in accordance with 17 CER sec..

270.2a7 (2a7).
B.  Beratedbya nationally. reoog,mzed stati st1e¢|,1 rating orgam,:anon,
... . le. Standard & Poors. :
., .C.-  Have theu -portfolio limited to U S gevemment secunnes as
COM o defined in 17 CFR see, 270.2a7 atd repurchase agreements )

collateralized by such U.S. secunnes

© 8. Repurchase agreements 30 ddy maximun tetm, (repes) of ﬁJlly eollatcrahzed
seeumtles subject to conditions discussed in detall below :

] A .. Répurchase Agreements eellaterahzed by U. 8. Govermm.nt .
L Obligations, as deseribed-in Sections 1 and 2 above. ‘-
‘B."  Custody of the collatetal is transferred t6 a third party. Tlus means
the bank must contract with a trusted third party to hold the - ‘
. collateral to insure that it is fiot pledged against othier. mvestments
~The, maturity of the agreement is not more than 30 daye '
Underlying securities are purchased through.a. GUDPA bank,’
. A:master repurchase agreement prov1dmg for the- custody: and:
'secunt} of collateral is executed b

Hoo

" Naote: At no time shall mvestments centrary td. the mtent ot N IS, A 4GA 3- 15
. sequentw.l be allewed 2 !



RESOLUTION
January 0, 2025
WHERFEAS, Jennifer L, Bowens has been appointed Purchasing Agent; and

WHEREAS, N.J.S.A.40A:11-9 anthorizes the Purchasing Agent to award contracts and
administer competitive contracts and institutes a 15 percent of the bid limit quotation
threshold.

NOW, THEREFQORE, BE 1IT RESOLVED, by the BOARD OF
COMMISSIONERS OF THE COUNTY OF OCEAN, STATE OF NEW JERSEY, as
follows:;

1. Jemnifer L. Bowens, as a Qualified Purchasing Agent is authorized to exercise the
duties of a pﬁrchasmg agent pursuant to N.J.S,A. 40A:11-2(30), with specified
relevance to the authority, responsibility, and accountability of the purchasing
activity of the contracting unit,

2, Pursuant to N.J.S.A. 40A:11-3 and N.JLA.C, 5:34-5.4, the County’s bid threshold is
$44.,000.

3. The County Purchasing Agent is hereby authorized to purchase materials, supplies
and equipment for the County of Ocean through Bids, Contracts, Window
Contracts, Quotations, State Contracts and Proprietary Goods and Services in

accordance with State Law.

4. The County Purchasing Agent is authorized to administer competitive contracting,
(40A:11-4.1 et seq).

5,  The County Purchasing Agent iz authorized to award contracts that are in the
aggregaie less than 135 percent of the bid threshold without soliciting competitive
quotations (40A:11-6.1).

6. Such purchases shall be made in accordance with the approved, annual budget of
this Board.,

7. Copies of this Resolution shall be forwarded to the County Management & Budget
Department, Department of Finance and Auditor,
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	Meeting Agenda for Jan 06, 2025_Organization Meeting Agenda
	STATEMENT Compliance with the Open Public Meetings Act.
	Call to Order -€Michelle I. Gunther, Clerk of the Board
	The Pledge of Allegiance

	INVOCATION
	By Pastor Peter M. Hartney, Jr.

	STATEMENT OF DETERMINATION
	Statement of Determination for the 2024 General Election held on November 5, 2024 from Acting Ocean County Clerk, John Catalano and George R. Gilmore, Chairman of the Board of Canvassers.

	OATHS OF OFFICE
	As a Member of the Board of Commissioners, Administered to Robert S. Arace by Carl W. Block, Manchester Township Administrator.
	As a Member of the Board of Commissioners, Administered to Jennifier Bacchione by former Lt. Governor Kim Guadagno.

	CALL OF THE ROLL
	NOMINATIONS AND ELECTION OF DIRECTOR OF THE BOARD FOR 2025 BY THE CLERK OF THE BOARD
	NOMINATIONS AND ELECTION OF DEPUTY DIRECTOR OF THE BOARD FOR 2025
	COMMENTS FROM THE€DIRECTOR
	COMMENTS FROM THE€DEPUTY DIRECTOR
	COMMENTS FROM THE MEMBERS OF THE BOARD OF€COMMISSIONERS
	PRESENTATION OF RESOLUTIONS
	Appointing the Ocean County Board of Commissioners as Department Liaisons.
	Appointing Commissioner Kelly and Commissioner Sadeghi as Members and Commissioner Arace as an Alternate Member of the Ocean County Planning Board.
	Appointing Commissioner Kelly as Representative and Commissioner Haines and County Administrator Michael J. Fiure as two (2) Alternate Representatives of the New Jersey Association of Counties.
	Appointing the following Members to the Boards of School Estimate: Commissioner Kelly, Commissioner Sadeghi and Commissioner Arace to the Ocean County College Board of School Estimate; and Commissioner Kelly, Commissioner Sadeghi and Commissioner Arace to the Ocean County Vocational-Technical Schools Board of School Estimate.
	Appointing Commissioner Bacchione as Representative and Commissioner Haines as an Alternate Representative of the Southern New Jersey County Commissioners Association.
	Appointing Commissioner Haines and Commissioner Sadeghi as Members of the Ocean County Board of Social Services.
	Appointing Commissioner Haines as an Ex-Officio Member of the Ocean County Advisory Commission on the Status of Women.
	Appointing Commissioner Haines as an Ex-Officio Member of the Ocean County Mental Health Board.

	PRESENTATION OF APPOINTMENTS
	Appointing Robert W. Allison, CPA, RMA, PSA - Holman, Frenia, Allison, P.C. as County Auditor for the year 2025. (QP2025-01)
	Appointing Commissioner Kelly as First Voting Member and Mark F. Jehnke as First Alternate Member of the North Jersey Transportation Planning Authority for the year 2025.
	Appointing Jennifer L. Bowens as Public Agency Compliance Officer for the County of Ocean for the year 2025.
	Appointing Alan W. Avery, Jr., Matthew Lotano and Sean M. Areia as Alternate Members to the Ocean County Planning Board for the year 2025.
	Reappointing Dennis M. Allen, Beachwood, to the position of County Fire Marshal for a term of three (3) years, term to expire 1/14/2028; reappointing the following as Assistant Full-Time Fire Marshals for a term of three (3) years, term to expire 1/14/2028: Nicholas A. Brescia, Beachwood; Kaitlyn Freeman, Little Egg Harbor; William A. Hollingsworth, Jr., Little Egg Harbor; Michael R. Marks, Little Egg Harbor; Brian C. Mount, Toms River; and Buddy M. Ott, Little Egg Harbor; reappointing the following as Part-Time Assistant Fire Marshals for a term of three (3) years, retroactive to 1/15/2024, term to expire 1/14/2027: Erik J. Batykefer, Ocean Gate; and Jennie Hollingsworth, Little Egg Harbor; and reappointing the following as Assistant Part-Time Fire Marshals, for a term of three years, term to expire 1/14/2028: Kenneth W. Balfrey, Island Heights; Brent W. Cunningham, Waretown; David J. Hansen, Stafford; Joseph J. Howell, Jr., Manchester; Shane T. Leaming, Waretown; Carl F. Schubauer, Forked River; Leonard S. Sonnenfeld, Pine Beach; and Michael Gomez, Manahawkin.

	Authorizing the Payment of Bills contained in Bill Committee Report No. 1.
	RESOLUTIONS
	Authorizing the 2025 Temporary Capital Budget.
	Authorizing the 2025 Temporary County Budget.
	Authorizing the Ocean County Chief Financial Officer to Invest Available Funds for the year 2025.
	Authorizing Depositories for the County of Ocean for the year 2025.
	Authorizing the re-establishment of the Approved Petty Cash Funds for the year 2025.
	Authorizing the implementation of the 2025 Cash Management Plan.
	Authorizing the County Purchasing Agent to purchase materials, supplies and equipment for the County of Ocean pursuant to Local Public Contracts Law and all New Jersey State Laws for the year 2025.

	INTRODUCTION OF DIGNITARIES
	COMMENTS
	Comments from Elected Officials and Members of the Audience are invited at this time with a limit of five (5) minutes per speaker.

	BENEDICTION
	By Rabbi Yosef Heinemann, CEO, Beth Medrash Govoha.

	ADJOURNMENT


